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REQUEST FOR PROPOSAL (RFP)

UCOM – Missed Call Notification Platform 

RFP No: 2026-IT-1
Date: 12.06.2026 
Closing Date: 30.06.2026 


1. [bookmark: _Hlk221803838][bookmark: _Hlk221806730]INTRODUCTION 

UCOM CJSC is requesting proposals from qualified vendors for the supply of software application as outlined in this document. The purpose of this RFP is to solicit competitive bids for the procurement of high-quality and cost-effective solutions that meet UCOM CJSC’s operational needs.

2. BACKGROUND INFORMATION 

UCOM CJSC is the fastest fixed and mobile services provider in Armenia. The company is the absolute leader of the local IPTV and fixed internet market, as well as occupies the key position on the Armenian mobile internet market.

3. SCOPE OF WORK 

The selected vendor shall provide the Missed Call Notification Platform with capabilities mentioned below:

3.1.1 Introduction
UCOM CJSC invites qualified vendors to submit proposals for the supply, implementation, and support of a Missed Call Notification Platform intended to increase the number of successfully completed calls and improve subscriber experience through missed call–related services.

3.1.2 Objectives
The primary objectives of this RFP are to:
· Deploy a carrier-grade Missed Call Notification Platform
· Support multiple call completion services on a unified solution
· Ensure scalability, reliability, and regulatory compliance
· Enable flexible provisioning and efficient operations

3.1.3 RFP Scope

This RFP covers:
· Solution design and architecture
· Platform supply and implementation
· Integration with the Operator’s network
· Testing, go-live, and hypercare
· Ongoing support and maintenance

3.1.4 Scope of Solution

The proposed solution must support the following services:
· Missed Call Notification (Missed Call Alert)
· Notify Me service

3.1.4.1 Service Flexibility

The solution should allow configuration of services per subscriber segment and enable future service extensions without major architectural changes.

3.1.4.2 Functional Requirements

The solution must provide the following functional capabilities:
· Support multiple call completion services on a unified software platform
· Horizontal scalability aligned with network growth
· High-performance processing suitable for carrier-grade environments
· Flexible SMS message construction and aggregation
· Configurable provisioning APIs
· Subscriber self-management via SMS, USSD, and/or web interfaces
· Real-time configuration changes without service interruption
· Comprehensive logging and CDR generation
· Support for SIP/SIP-I/SIP-T signaling
· Support for SMPP v3.4 for SMSC connectivity
Vendors shall clearly indicate compliance with each requirement.

3.1.5 Solution Architecture

3.1.5.1 General Architecture
Vendors shall describe the proposed solution architecture, including:
· Call processing components
· Service logic components
· Administration and management components

3.1.5.2 Technology Stack
The solution:
· Must operate on Linux-based operating systems
· Should support deployment on virtualized infrastructure
· Must use industry-standard databases

3.1.6 Service Logic and Call Flows
Vendors shall describe service delivery logic for each supported service, including:

3.1.6.1 Missed Call Notification
· Detection of unsuccessful calls
· Notification mechanisms
· Message aggregation and replacement logic

3.1.6.2 Notify Me Service
· Detection of subscriber availability
· Notification triggers
· Privacy and opt-out mechanisms

3.1.7 Subscriber and Service Profile Management
The solution must support:
· Individual subscriber profiles
· Service activation and deactivation per subscriber
· Language and notification preferences (taken from Billing System)
· White and black list configuration
· Subscriber self-management capabilities
Service profiles common across subscribers must be configurable by administrators.

3.1.8 Administration and Operations
The solution must provide:
· Web-based administration interfaces
· Secure remote access for management and maintenance
· Role-based access control
· Configuration management tools
· Logging, reporting, and audit capabilities
· SNMP-based alarm and performance monitoring

3.1.9 Provisioning
The solution must support the following provisioning models:
· Mass provisioning for the full subscriber base
· Subscription-based provisioning via customer care, API-s or administration tools
· Self-provisioning via SMS and/or USSD
· Dynamic provisioning triggered by service usage
Vendors shall describe dependencies on network elements such as HLR/HSS.

3.1.10 Integration Requirements
The solution must integrate with the Operator’s network infrastructure, including:
· Core network elements via SIP/SIP-I
· SMSC and/or USSD gateways via SMPP v3.4
· External billing or mediation systems via file or API interfaces
Support for multiple concurrent connections should be described.

3.1.11 CDRs, Reporting, and Analytics
The solution must:
· Generate CDRs suitable for billing and mediation
· Provide configurable reporting tools
· Support operational and business KPIs
· Allow scheduled and on-demand report generation
Vendors shall provide sample CDR formats.

3.1.12 Performance, Scalability, and Availability
Vendors shall specify:
· Maximum supported throughput (TPS, CAPS, concurrent calls)
· Scalability mechanisms
· Redundancy and failover options
· High-availability configurations
The solution must support horizontal scaling and carrier-grade availability.

3.1.13 Security and Compliance
The solution must:
· Comply with applicable telecommunications regulations and industry’s best practices.
· Support secure access and data protection
· Provide audit logs and access controls

4. Commercial and Licensing Model
Vendors shall provide detailed commercial proposals, including:
· One-time implementation costs
· Recurring support and maintenance costs
· Licensing model description
· Optional services and pricing

5. Vendor Response Instructions
Vendors must submit:
· Technical proposal (Excel/PDF)
· Commercial proposal (Excel/PDF)
· Compliance matrix
· Project plan and timeline
· Assumptions and dependencies
· Relevant references

6. Evaluation Criteria
Proposals will be evaluated based on:
· Technical compliance
· Solution maturity and scalability
· Commercial competitiveness
· Vendor experience and references
· Total Cost of Ownership

7. General Terms
· The Operator reserves the right to accept or reject any proposal
· Submission does not guarantee award of contract
· All costs related to proposal preparation are the responsibility of the vendor

8. [bookmark: _Hlk221804591] SUBMISSION INSTRUCTIONS

Proposals must be submitted in PDF format to:
Email:  arpine.avaneyan@ucom.am; yelena.muradkhanyan@ucom.am
Subject Line:  UCOM – Missed Call Notification Platform | RFP No: 2026-IT-1
Deadline: 30.06.2026, 18:00 Yerevan Time (UTC+4)
Late submissions will not be considered.
[bookmark: _Hlk221804260]UCOM CJSC reserves the right to accept or reject any proposal, in whole or in part, at its sole discretion and without obligation to provide justification.
Schedule of Events:
• RFP Issue Date: 12.06.2026
• Questions Deadline: 19.06.2026
• Responses to Questions: 23.06.2026
• Proposal Submission Deadline: 30.06.2026
• Evaluation: Up to 20 working days
• Vendor Presentations (if required)
• Award Notification: Within 5 working days after evaluation
• Contract Signing: Within 15–30 working days after award
All questions must be submitted in writing to the above email. Questions and answers will be compiled and shared with all participating vendors anonymously.
UCOM CJSC
Yerevan, Republic of Armenia
END OF RFP
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